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Objective To evaluate the outcome of a universal technique for repair of hypospadias in 
one centre over a period of Ten Years 
Design Descriptive study. 
Place and Duration of Study Plastic Surgery Clinic, Aman Hospital Dabgari Gardens, 
Peshawar and Department of Plastic and Reconstructive Surgery, Postgraduate Medical 
Institute Hayatabad Medical Complex Peshawar from January 1994 to December 2003.  
Materials and Methods Aivar Bracka Technique was used universally for all kinds of 
hypospadias in two stages. All data was already saved in a computer database and with 
photographic evidence. This was retrieved and analysed using SPSS10.0.1. Special 
consideration was given to complications. 
Results A total of 1206 patients fulfilled the criteria and were included in the study. Our 
overall fistula rate has been 3.8%. Other complications included repeated UTI (3%) and 
hair growth in the urethra (0.2%). 
Conclusion Using a single technique for all grades of hypospadias shortens the learning 
period. A planned two staged procedure gives far more superior results both functionally 
and aesthetically than any single stage procedure; the latter usually ends up in 
unplanned multiple operations. 
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